VILLAGE OF REDGRANITE
MUNICIPAL BUILDING, 161 DEARBORN STREET
Redgranite, WI 54970

Monday, April 20, 2026
REGULAR BOARD MEETING - 6:30 p.m.

Call to Order
Roll Call
Approval of Agenda
AGENDA

**Award Presentation from Redgranite Area Fire District & Waushara County EMS**

Public Forum - Persons Asking to Speak to the Board (reasonable amount of time not to
exceed 5 minutes)

Approval of Minutes — Regular Board Meeting of February 16, 2026. (March Meeting Cancelled Due to
Inclement Weather)

Reports: Clerk - Forthcoming Events and Correspondence.
President - Forthcoming Events and Correspondence.

Finance, Personnel, Economic —Mary Woiak, Matt Hagar
1. Approval of Bills Listed for Payment and Financial Reports.

Library — Gary Rodencal, Tim Hagar
1. Monthly Update.
2. Discuss/Consider/Act on Closure of the Library Parking Lot for the Saturday Market.
3. Consider/Act on Approval of a Road Closure of Franklin Rd between Pine River St and Maple
Avenue on Saturday, May 9, 2026 from 8:00am to 5:00pm for the “Spring Fling” at the Civic
Center.

Machinery, Garbage — Gary Rodencal, Tim Hagar
1. Monthly Update.
2. Consider/Act on Approval of the Following Dates for Brush Pick up as April 27, 2026 thru May 1,
2026. Bagged Leaves Pick up for May 4, 2026 thru May 29, 2026 and Large Item Pick up from
May 4, 2026 thru May 8, 2026.

Municipal Buildings— Gary Rodencal, Tim Hagar
1. Monthly Update.
2. Discuss/Consider/Act on Approval of a New Server Installation & Licensing from WildCard
Solutions for the Village Hall in the Amount of $4,705.00.

Parks, Cemetery — Mary Woiak, Gary Rodencal
1. Monthly Update.



Police, Fire, Ordinances — Tim Hagar, Matt Hagar
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Monthly Update — Redgranite Area Fire District.
Consider/Act on Approval of a Partial Road Closure of Dearborn St from 6:15am to Approximately
6:00pm for Annual Hose Testing on Monday, June 3, 2026. This Closure will be the Parking Lot
to the West of the Fire Station and Dearborn St East from the Driveway to the Village Hall to the
Southeast corner of the Fire Station.
Discuss Motorcycle Rally on Sunday, July 26, 2026 Sponsored by the Redgranite Area Fire
District.
Consider/Act on Approval of the Use of Public Works Barricades for the Street Closure.
Monthly Police Department Update — Chief Kyle Tarr
Consider/Act on Approval of 500 Rounds of Duty Ammunition from Top Pack Defense for an
Estimated Cost of $200.00.
Update on Flock Installation of Condor Cameras.
Update on LEXIPOL Policy.
Update on Deployment of the Speed Trailer on Pine River St.

. Update on Transcription Software.

. Update on Squad Repair.

. Update on Department Case Load, Projects and Training.

. Update on Future Police Training.

. Update on Security Trailer and Placement in the Quarry.

. Update on Recent Training at RGCI completed on Tuesday, April 14, 2026.

. Discuss/ Update on Municode Ordinance Review.

. Consider/Act on Approval of Installation of Temporary Switch to Run Operations from WildCard
Solutions in the Amount of $1,700.79.

. Discuss/Consider/Act on Razing of Certain Properties in the Village.

. Discuss/Consider/Act on “Chronic Nuisance Premises” Ordinance with Approval from Village
Attorney Sondalle.

. Discuss Child Safe Area Ordinance.

. Discuss/Consider/Act on Ordinance Violations Emailed to the Police Committee Members by
Officer Zuehlke.

. Discuss/Consider/Act on Request from EMS & Fire Department to Place “NO PARKING” Signs at
the End of the Cul de Sac on Industrial Drive.

. Discuss/Consider/Act on Request from Ricky Brown, 348 Pine River St, to Place “SCHOOL BUS
STOP AHEAD” Signs on Pine River Street.

. Consider/Act on Approval of Inv IN112517 Northland & Companies for Annual Renewal of Voice
Recognition Software in the Amount of $1,096.99.

. Discuss/Consider/Act on Approval of the Purchase of six (6) New Portable Radios for the Police
Department and Approval of the Application of a Grant to Cover Purchase.

. Discuss Summertime Staffing and Employee Shift Schedules.

. Set Date and Time for Zoning Committee Meeting.

Sewer, Water — Mark Juslen, Gary Rodencal
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Monthly Update.

Consider/Act on Approval of Inv 2088 from SMS for Repairs & Maintenance at the Main
Treatment Plant in the Amount of $1,905.00.

Consider/Act on Approval of Inv 13787 from B & M Technical Services, Inc for a New
Submersible Pump Shin-Maywa 10 HP in the Amount of $9,040.00.

Consider/Act on Approval of Purchase of a New Laptop/Think Pad P16S for the Wastewater
Department in the Amount of $2,400.00.



Streets, Sidewalks, Ditches — Matt Hagar, Mark Juslen
1. Monthly Update.
2. Consider/Act on Approval of Inv 1377 from Wagner Utility & Excavating LLC in the Amount of
$1,700.00 for Ditch Cleaning.
3. Discuss/Consider/Act on Approval of Catch Basin, Curb and Gutter Cleaning in the amount of
Approximately $3,500.00.
4. Discuss/Consider Ditch and Culvert Replacement on Park Street Due to Recent Flooding.

Miscellaneous Business:

1. Consider/Act on Approval of a Provisional Operator’s License for Daron Jensen/The Barracks
effective from April 21, 2026 thru June 21, 2026 or until a Regular Operator’s License is Issued.

2. Consider/Act on Approval of a Provisional Operator’s License for Jeannie McBeth/Civic Center
effective from April 21, 2026 thru June 21, 2026 or until a Regular Operator’s License is Issued.

3. Consider/Act on Approval of a Donation to the Redgranite Elementary School PTO for their
Annual Basket Raffle Event on Wednesday, April 22, 2026.

4. Consider/Act on Approval of a 2026 Contract for Cleaning the Village Parks with “WE Clean”
/Jolene Maldonado at the Rate of $160.00 per week.

Set Dates and Times for Committee Meetings with Departments:

Items to be Placed on the Next Board Meeting:

Adjourn meeting:

Next Regular Board Meeting — Monday, May 18, 2026

PLEASE NOTE: Under the provisions of the Americans with Disabilities Act, if special accommodations are necessary to attend
the meeting, please notify the Village Clerk at 920-566-2381



