VILLAGE OF REDGRANITE
REGULAR BOARD MEETING — June 15, 2026

A regular meeting of the Board of Trustees was held at the Municipal Building on June 15, 2026. The meeting
was called to order at 6:39pm. Roll Call: Jim Erdmann, Gary Rodencal, Mary Woiak, Matt Hagar, Tim Hagar
and Renee Schmidt. Motion by Tim, seconded by Gary to approve the agenda. Motion carried.

PUBLIC FORUM: -- Daniel Schettle Wautoma would like to applaud people who have made it safer for people
and keeping the grass mowed. The Redgranite Quarry is a popular place that people from all over come to
visit. Would like to see it reopen and keep it the way it is, putting a fence and charging could leave the Village
open for a lawsuit. Need to keep the Quarry as an asset not a liability. Open it up until end of September and
then close it and figure out what you want to do with it. Jim Erdmann stated that it's more than kids going up
there having fun. | have a picture of a group of kids that not only caused problems at the Quarry but around
the county they had a bong and alcohol that they hid amongst the rocks. | am one of the original Quarry
Committee members that helped get the Quarry back open during COVID. But when you have people going
up and destroying all the work that we do. Just before we had porta lets anchored down, they tipped them over
and had feces all over the place that we had to clean up. The graffiti was almost all cleaned up and now it is
even worse than before. With our limited Police Force it is very difficult to always monitor the Quarry, plus
monitor our Village. We have some Board members and a few residents that show up for Quarry meetings and
volunteer for the cookouts, this is how we raised the money for the porta lets. All the misinformation being
spread around on Facebook and every other place is causing many problem, we have been trying to come up
with some ideas to help with all the illegal behaviors such as putting a fence up. It is not to keep people out but
to have it so there is one way in and one way out to better monitor people coming in and out. It will also help
our Police Department without having to cover the whole area up there. It would also create a couple jobs for
kids in the summer. Another idea is wristbands for residents will pay a fee for seasonal use, and visitors pay a
different amount. Maybe this would keep some of the troublemakers out because they won’t want to pay. With
this we are just giving you access to the Quarry whatever you decide to do go swimming, kayak or fishing is up
to you so things will still be the same where Village is not liable. | didn’t want to close the Quarry, but we had to
do something, or we could have lost our police department over the Quarry issues. | had one of our police
officers surrounded by 35 kids at the Quarry he has a wife and children | am not sending my officer or anyone
else that works in this Village home in a body bag. We need to run this Quarry like a business that is the only
way it will become an asset, being free it is just draining money from our Village. | have talked to business
owners in our community and they have told me how they just come to use the bathroom, they steal and dirty
up the place, one business owner informed me a person was mad because they had to buy something to use
the bathroom so this person threw a dirty feminine product on the wall. People believe they can get away with
whatever they want there and | am done with it. A few months ago, we had a resident who had a heart attack
and if our police and EMT were up at the Quarry this gentleman would have passed away, | am not putting our
residents at risk for kids who want to cause problems. If residents want to help that would be great, these are
some ideas we are kicking around; we would like anyone to bring us their ideas to help reopen the Quarry so it
will benefit our Village. Sue Chamula 163 Steger Street stated that the parking lot by the shelter house across
from Civic Center is in desperate need of repair. John Kroll 640 Clark Street stated he wants to know why we
can’t keep Police Officers in our Village.

Motion by Matt, seconded by Mary on Approval of Minutes for Regular Board Meeting of May 18, 2026. Motion
carried.

CLERK’S REPORT - Becky stated that we received a Dividend check from the League of Municipality for not
using our insurance in 2025 for an amount of $1,382.00.

PRESIDENT’S REPORT - Jim Erdmann stated he appreciates everyone for getting involved and showing up
for the Board meeting.

FINANCE, PERSONNEL, INSURANCE — Motion by Mary, second by Gary, to approve General Fund
Disbursements— checks 15768 through 15799 (BankFirst) for a total of $46,357.77. Water Fund
Disbursements - checks 62006376 through 62006391 (BankFirst) for a total of $3,604.38. Sewer Fund
Disbursements — checks 63007247 through 63007265 (BankFirst) for a total of $25,519.09; and payroll of
$58,272.83 creating a grand total of $133,754.07 and approval of financial reports for General, Water and
Sewer as printed. Motion carried. Motion by Matt, seconded by Gary on Approval of Renee Schmidt to Fill



Vacancy Position of Village Trustee. Motion carried. Motion by Gary, seconded byon Approval of Adding an
Additional Module thru Waushara County/Ascent System in the Amount of $350 for Real Estate Tax Payments
that will Allow Receiving Payments using Credit & Debit Cards. Becky stated that Waushara County through
their new system residents can only pay their property taxes with their credit or debit card, we will get a
module that will go right into our Tax Account. Motion carried.

LIBRARY - Jeannie stated that she had a couple big meetings in May one was for negotiating our contract for
the next 5 years, which will take place in 2027 — 2033 with negotiating starting again in 2032. Not much is
changing but we asked if Waushara County could put aside $5,00.00a year for a library grant. Summer
reading program and passport program we have going on this summer. We have our Winnefox our WALS
contract coming due, | sent it out to the Bord members to look over and when approved it will go until 2028.
We have volunteers doing the flower beds and landscaping around building. Jeannie provided a handout with
statistics from the library.

Motion by Matt, seconded by Gary to amend #3 under Police and Fire and Safety Grant that needs to be
discussed under Miscellaneous business. Motion carried.

MACHINERY, GARBAGE, ORDINANCES — No Update.
MUNICIPAL BUILDING — No Update.
PARKS, CEMETERY - No Update

POLICE, FIRE - Jeff stated that they are at 221 calls for the year, getting ready for yearly maintenance. Kyle
stated we lost one Officer as of June, have an ad out to hire another Officer and have had 2 applications
turned in. | deal with the same people at Quarry after hours kicking them out giving them tickets and they
come back the next night. | would really like to see the Quarry fenced in. Still dealing with Prison cases, doing
routine patrolling, working on Ordinance Violations and finishing up cases. In August we are doing Active
Shooter Training in Wild Rose. Motion by Mary, seconded by Matt on Approval of Estimate #28126779 from
Collision Clinic LTD in the Amount of $751.11 for Repairs to 2022 Ford Police Squad. Kyle stated that he hit
the Silver Squad car with the Brush Guard on Black Squad. Motion carried.

SEWER, WATER - Brent stated that they will start in August to repaint the Water Tower they will be working
on it 7 days a week till finished. Next few weeks we will be working cleaning up around the Water Tower to
give them plenty of room to do their job and park their equipment. Motion by Gary, second by Matt on Approval
of Quote 260108 from PJK Co in the Amont of $6,400 for a Programming Back-up Pressure Control for Well
#2. Brent stated that would like it approved so it is up and running by the time they start painting Water Tower,
because the Tower will be off-line so operating the distribution system on Back-up Pressure Control and Well
#2 is only one that does not have that capability yet. Motion carried.

STREETS, SIDEWALKS, DITCHES - Austin stated that in the process of mowing all the ditches. Motion by
Gary, seconded by Mary on Approval of Invoice 396370 from Family Equipment Sales in the Amount of $1,260
for % Road Gravel. Motion carried.

Miscellaneous Business:

1) Motion by Gary, seconded by Mary on Approval of Applications for Business Liquor, Beer and Wine
Licenses effective July 1, 2026 thru June 30, 2027. Motion carried.

2) Motion by Mary, second by Matt on Approval of Applications for the Sale of Cigarettes & Electronic
Vaping Devices effective July1, 2026 thru June 30, 2027. Motion carried.

3) Motion by Mary, seconded by Gary on Approval of Applications for Operator’s Licensed effective July
1,2026 thru June 30, 2027. Motion carried.

4) Renee Schmidt spoke on opportunity of Safety Grant through League of Municipality



Set Dates and Times for Committee Meetings with Departments
1) Committee of the Whole, Municode June 19, 2026 @ 2:00pm
2) Zoning Committee Meeting June 22, 2026 @ 3:00pm

3) Finance Committee Meeting June 17, 2026 @ 8:00am

4)

5)

Quarry Committee Meeting June 22, 2026 @ 4:30pm
Police Committee Meeting June 19, 2026 @ 1:00pm

Items to be placed on July 20, 2026, Regular Board Meeting:

1) Update on Police Department
2) Update on Safety Grant

Motion by Matt, seconded by Gary to Adjourn meeting. Motion carried.

Meeting was Adjourned at 7.50pm by Jim Erdmann

Respectfully submitted,

Christa Erdmann
Village Deputy Clerk



