VILLAGE OF REDGRANITE
REGULAR BOARD MEETING — April 20, 2026

A regular meeting of the Board of Trustees was held at the Municipal Building on April 20, 2026. The meeting was
called to order at 6:31pm. Roll Call: Jim Erdmann, Mark Juslen, Mary Woiak, Tim Hagar and Matt Hagar. Motion by
Mary, seconded by Matt to approve the agenda. Motion carried.

PUBLIC FORUM: -- Ricky Brown 348 Pine River Street, | would like to see a school bus stop ahead put on
Pine River Street. Problems with speeding on this road, especially in the morning when children are being
picked up. | feel it is very dangerous with kids waiting to be picked up and cars speeding by. Another thing |
want to discuss is the Child Safety Zone. Ten years ago, parks were packed with kids, there were no
problems. | have heard from parents they won’t bring kids to park because of a certain individual sitting in the
park. | understand it is a public park, but | feel he should not be able to sit in the park where our children play.
There are other residents that have a history and some live on Horne St. | have a meeting in May to discuss
options regarding our children walking to school on that street. | have heard one individual is trying to entice
the children into his yard with candy. | really don’t appreciate that back in the day | would handle it differently,
but | am hoping we can do it the legal way. Our kids are really exposed in this community, every community in
a 50 square mile has a Child Safety Zone in place except Redgranite. There are over 100 residents with Sex
convictions that live in the 54970-zip code. That is 10% of our population, half of the 10% are crimes against
children. The most important thing on agenda is to pass the Child Safety Zone. Mae Lederhaus W4475
Cumberland Road stated that statistics show that sexual predators are the most likely to reoffend. Within a 3-
mile radius of the park there are 17 registered sex offenders. At some point these people have to be
reintroduced into society and into our communities, that is their right. But we need to set guidelines and
Ordinances in place so we have control over where they can relocate and spend their free time. Every place
has Child safety Zones in place but not here, making us an easy area for them to settle down because we
have no Ordinances. We need to have a child safety zone in place to dictate a radius where children are
gathering, such as schools, license daycares, churches, playgrounds, parks and it would keep them from
loitering in those areas. They can walk by, but they are not allowed to stand with no purpose. We can also put
in radius on where they live. A sex offender whether you are on paper or not should not be able to live by a
school. There are plenty of outline areas that restrict that easy access. Like to take a vote if this is something
you are willing to work on or put in place? Jim Erdmann stated that this part we only can listen, when we get to
the part about child safety on agenda then we can discuss it. Mae then stated that there is a lot of community
support on this. Feels like a great opportunity to have organized meetings informally so the community could
come in and discuss what they would like to see. Mary Woiak 1019 County Road EE stated she is here to
present a couple of checks from the Ladies Axillary. On behalf of the Ladies Axillary, we would like to present
$500.00 to the Village of Redgranite for the fireworks on Labor Day Weekend. The Ladies Axillary would also
like to present the Quarry Economic group with $500.00 for quarry clean up.

Motion by Matt, seconded by Tim on Approval of the Minutes of Board Meeting on February 16, 2026. Motion
carried.

CLERK’S REPORT - Becky stated it is more directed toward the Village Workers on the snow removal,
compliments on how good of a job they did.

PRESIDENT’S REPORT — Nothing to update.

FINANCE, PERSONNEL, INSURANCE — Motion by Matt, second by Mark, to approve General Fund
Disbursements— checks 116650 through 116697 (BankFirst) for a total of $72,983.94. Water Fund
Disbursements - checks 62006325 through 620063384 (BankFirst) for a total of $2,869.98. Sewer Fund
Disbursements — checks 63007188 through 63007206 (BankFirst) for a total of $13,793.43; and payroll of
$56,340.36 creating a grand total of $145,987.71 and approval of financial reports for General, Water and
Sewer as printed. Motion carried.

LIBRARY - Jeannie stated that the Board must approve all her Library members, so she needs it to be placed
on next agenda along with the annual report. Our circulation is 28% higher than last year and has increased
ever since | started at the library. We currently only have two people on payroll working at the library, we are
open for 46 hours, and | have 48 hours of staff time. That doesn’t include what | have to put into meetings to



be compliant. Our meeting in March we identified the budget cuts we had to do, we are hoping that it will be
restored in 2027. Everyone is working so hard to raise money to keep library going this year, don’t know if we
can do it next year. We had to raise $9,000.00 every year but with the $11,000.00 cut we must raise
$20,000.00. It’s close to impossible but we are going to try. We have cut our clerk, youth position and the page
position. Staff had no increase in living raise and had to give up the storage unit in the back. We must write a
formal letter to the county to see if we can repurpose the money because we cannot use the money for
operational costs. We must spend $2,500.00 on materials a year to be compliant with the state. We had a
$6000.00 Budget which is lower than most libraries in Waushara County, but we offset that with our donations.
That $11,000.00 was a devastating cut. We close at 4pm on Fridays, we are doing a soft open at 9am and we
are getting tons of people between 9 and 10. Reducing the director’s hours is not feasible, the books don’t
shelve themselves, the problems don’t get solved, bills still need to be paid and still must raise money. We
have many volunteers which are helping but also not very reliable. We are trying to raise public awareness on
how important the library is. It seems every few years or when certain people come into power, | don’t know
what the answer is, other than whoever is in this position moving forward doesn’t have to go through this
again. The library is a vital important community asset, it raises your house value, raises potential new
residents and taxpayers to the Village. Want to say thank you to Dave and John Kroll for all their help cleaning
up dirt and cleaning the parking lot and drain out. Motion by Matt, seconded by Tim to Close the Library
Parking Lot for the Saturday Market. We have revised the market, it is going to be programming, they are
having a successful market at the coffee shop, and we decided not to compete but empower them. But we
would like some of the parking lot to be closed for safety reasons. Motion approved. Motion by Tim, seconded
by Mark on Approval of a Road Closure of Franklin Road between Pine River Street and Maple Avenue on
Saturday May 9, 2026 from 8:00am to 5:00pm for the “Spring Fling” at the Civic Center. Motion approved.

MACHINERY, GARBAGE, ORDINANCES - Austin stated that the 738 John Deere is having some issues that
we are going to address this week. Motion by Mark, seconded by Matt on Approval of the Following Dates for
Brush Pick up as April 27, 2026 thru May 1, 2026. Bagged Leaves Pick up for May 4, 2026 thru May 29, 2026
and Large ltem Pick up from May 4, 2026 thru May 8, 2026. Motion Caried.

MUNICIPAL BUILDING — No new updates. Motion by Mark, seconded by Matt on Approval of a New Server
Installation & Licensing from Wild Card Solutions for the Village Hall in the Amount of $4,705.00. Motion
carried.

PARKS, CEMETERY - Austin stated that they checked all playground equipment tightened up all bolts.
Shelter houses are all up and running, and the Pickle Ball Court is also open.

POLICE, FIRE - Jeff stated that the New Tinder is back from repairs we have some work to be done on it, but
it is in service. The old bush truck was leaking water and had to replace a pump. Motion by Mary, seconded by
Matt to Approve of a Partial Road Closure of Dearborn Street from 6:15am to approximately 6:00pm for
Annual Hose Testing on Monday, June 3, 2026. This Closure will be the Parking Lot to the West of the Fire
Station and Dearborn Street East from the Driveway to the Village Hall to the Southeast corner of the Fire
Station. Motion carried. Discuss Motorcycle Rally on Saturday, July 25%, 2026 Sponsored by the Redgranite
Area Fire District. Chief Tarr stated that Police and Fire are going to provide traffic control for the riders. Itis a
Hero Tribute Ride for firefighters, paramedics and police officers that have fallen. Starts in Winchester and
they will come to the Fire Department for lunch then head to Neshkoro and Westfield. The only thing they are
requesting is some por-ta-potties. Jim Erdmann suggested that whoever needs to meet With Chief Tarr with
plans, get together and it can be brought up at Mays Board Meeting. Motion by Mark, seconded by Mary on
Approval of the Use of Public Works Barricades for the Street Closure. Motion carried. Chief Tarr stated that
they are working on Traffic Enforcement that it is starting to get busy again. Also trying to clear up some older
cases, but just general patrol and taking complaints. Motion by Matt, second by Mark on Approval of 500
Rounds of Duty Ammunition from Top Pack Defense for an Estimated Cost of $200.00. Chief Tarr stated we
need to replenish our stock of ammunition. | met with Tony from Top Pack and he has some at his Sun Prairie
store. Motion carried. Update on Flock Installation of Condor Cameras. Chief Tarr stated that they are
supposed to be doing it on April 21, 2026. There will be a Condor camera at the stop and go lights, which we
will be tapped into the electric, and one at the Quarry will be solar powered. Update on LEXIPOL Policy. Chief
Tarr stated that working on Lexipol when time permits. Working on the procedural part of it, trying to keep it
moving so we can get it done, with some assistance from Sheriff's Department. Jim Erdmann asked if there is
an estimated time frame? Chief Tarr stated he was hoping to have it done by February, but you see where we
are now. | just need time to work on it, meet with Sheriff to get some information. Jim Erdmann asked fif it
could be possibly ready for next Board Meeting. Chief Tarr stated a good possibility he could get it to Board for
approval, then sent to Lexipol for approval, then Board could vote on it. Update on Deployment of the Speed
Trailer on Pine River Street. Chief Tarr stated that they put it out 2 weeks ago, and they don’t put it out in



winter due to salt and sand corroding wires inside. Will get data pulled off to check for times of main issues of
speeding. Update on Transcription Software. Chief Tarr stated he had a meeting with them today, but Wild
Card was here fixing our Internet issue, so it must be rescheduled. Update on Squad Repair. Chief Tarr stated
it had to get a new battery in Black Squad. Update on Department case Load, Projects and Training. Chief
Tarr stated that some cases from last year we are trying to follow up on, some sexual assault cases and some
theft cases we are trying to wrap up. So, with everything going on, trying to get Lexipol and Ordinances, | am
doing the best that | can to keep my head above water. Update on Future Police Training. Chief Tarr stated
Appleton Police Department has a class coming up, which is a free so | have 2 Officers that will be attending
Monday April 27 and Tuesday April 28, 2026. Update on Security Trailer and Placement in the Quarry. Chief
stated that he has it charging right now. | need to carve time out of my day to sit down and not be bothered so
| can get all software downloaded onto all the squad cars and computers, it's on my list of things to get done.
Update on Recent Training at Redgranite Correctional Institution on April 14,2026. Chief stated that it was a
Mock Situation on how we would respond to the Incident, it was very good training. They are talking about
having a live training situation at some point in time. Update on Municode Ordinance Review. Chief Tarr stated
that we need to get this done, so we can get changes done and have Officer Gessert start doing part of the job
we hired him for. Motion by Matt, seconded by Mark on Approval of Installation of Temporary Switch to Run
Operations from WildCard Solutions in the Amount of $1700.79. Chief Tarr stated that we had a bad switch
where our router is, causing issues with us not having Internet. They put in a Temporary Switch till the new
one comes in and they updated our Wi-Fi amplifiers as well. Motion carried. Discuss/Consider/Act on Razing
of Certain Properties in the Village. Chief Tarr stated that we have residents complaining about certain
properties, but his hands are tied until we get our MuniCode and Ordinances done. There is a financial aspect
to this also, where will the funding come from to get these properties up to code. Jim Erdmann stated he talked
to Baker Tilly, the people who do our Audits, they have different Organizations that do grants who help with
situations like this. We are in the process of getting a meeting scheduled so we can try and write some grants
to get some money. The one house the Village did ended up costing $12,500.00, and don’t know if it will be
money the Village ever gets back. Motion by Mary, seconded by Mark to send the “Chronic Nuisance
Premises” Ordinance back to the Committee. Chief Tarr stated that he talked to the Village Attorney who made
some changes to the drafted Ordinance it should go back to Committee to look over and adopt the changes
then to the Board for Approval. Motion carried. Discuss Child Safe Area Ordinance. Jim Erdmann stated that
he knows a lot of people are passionate about this subject and people want to talk about this so | make an
motion to open the floor and | suggest everyone keeps their cool and we come up with some good ideas to fix
this, there are certain communities like Green Bay who had these Ordinances and got rid of them because
they were going to be sued. There is a lot more that is going into this, but maybe with us all working together
we can come up with something good. Motion by Jim Erdmann, second by Matt to open the floor. Motion
carried. Jim Erdmann stated that he knows about the Ordinance that people have brought from other
Community for us to look at and see what is good and bad about them. | would like a chance to talk to these
Communities to see what they feel is good or bad about their Ordinances since the adopted them. This will be
a process, so | suggest that if you want to stay on top of this and help there are Committee meetings we have
every month. Does anyone else have something they like to say. Luke Gustke 400 E Koch Street | have been
researching trying to make a Mock Ordinance, | have talked to the Chief in Wautoma and Village Board
President of Wild Rose. What they have said is parks are the main things the schools are, which we can’t do
much about because he already lives by the school. Put a new thing in that no new individuals can live near
the school or put in Ordinance during pick-up or drop-off times they must stay in their house, or they can sit on
the porch but if they keep staring at the kids you can give them a ticket. Parks like Vet and Willow they would
not be able to use, but the other one no one uses so they can use that one. They can walk past but if they are
loitering, give them a ticket. School routes set up for the kids, like Wautoma has maps and signs where they
are not allowed to go. Obviously, we can’t get rid of them, but we can make it easier on us, so people don’t
have to worry about their kids with these individuals walking around. My Ordinance is a copy paste from
Wautoma and Wild Rose. The park over there isn’t used much if something is going on and it involves kids; |
have seen something where you can make it a temporary. Jessica stated a park is a park. Luke Gustke stated
that they make it a family safe zone, just like the Quarry there are families there. | wrote in my Ordinance that if
they are not going in with their child, they don’t need to be there. Mitchel Greer 401 Warren Street stated you
don’t do a Child Safety Zone you have to do a Statute 940 crimes you're just targeting certain people. All sex
crimes are 940s, if you talk to Omro they did the whole crimes. Mae Lederhaus W4475 Cumberland Road
stated that she spent over 2 months diving deep into this, | have Ordinances from bigger towns, talked to Chief
from Wautoma and Village Board President in Wild Rose. First thing is we can’t make this so complicated that
we are setting them up to fail, if we want them to abide by the law, we need to make it easy and not twist it to
make it hard for them to understand. | was proposing having a map that would outline a radius that would be
on file with the Clerks Office, and it would be updated annually to add new locations on or take off a closed
business and have them posted around town. If you are going to do parks you have to do all parks, you can’t
say this park on this day, it makes it difficult for someone to comply if they want to. Secondly, we need to
enforce this, and we don’t need to make it harder on the Police Department. Also, if a committee were started,



| would like to be part of it. Ricky Brown 348 Pine River Street stated he believes the whole targeting thing is
nonsense, they don’t deserve the right to say we are discriminating against them | think the individuals in our
community would be willing to risk a lawsuit on discrimination because it's about protecting our children. | can
tell you | have had to talk to some people about not going out and finding these individuals and hurting them.
And | am telling you if something isn’t done soon people are going to start hurting them, for being in the wrong
place at the wrong time. And it will not stop or get any better until we can figure out how to keep them out of
areas where children play. Kids shouldn’t have to be at the park having to look over their shoulders, or parents
looking to see where this individual is. We can just make an order if you have been convicted of any sexual
offense you cannot be in the park. | believe loitering is being in one place more than 15 minutes for any
reason, so enact a loitering Ordinance. So, if you are worried about doing it based on discrimination then enact
the loitering ordinance then this individual can’t sit there for hours watching our kids. Then if he is there for
more than 15 minutes call the cops on him. If something isn’t done soon people are going to start hurting these
individuals, then the Village will be up for lawsuits because they are actively discriminating against them,
because the citizens are targeting them. Again, | have had to talk 4 or 5 of them out of attacking them. Jim
Erdmann stated that what sense does that make? We are trying to fix a problem, but you are threating harm to
them. Ricky Brown stated | am not threatening harm on them. Jim Erdmann stated that you are talking people
down, so how does that make that person better than the other person. We all need to start thinking about
some of this stuff, and some of these posts that are getting put all over Facebook are getting very irritating.
They are provoking stuff. Ricky Brown stated that he was wrong, and he had nothing to do with that kid
slapping the resident. Jim Erdmann stated that all that stuff better not happen, because it makes you no better
than them. Ricky Brown stated that citizens will not be compared to people who victimize children, woman or
people who are weaker than them for their own sick desires. A concerned mother stated that she has 3 kids
and 2 are girls and she has had a few issues at the park. She appreciates everything Redgranite has tried to
do to bring traffic into the park, she was able to attend it once. | had an individual that wouldn’t leave me and
my kids alone, | do not feel safe at that park so | will not attend events there. This is for the kids but also to
keep everyone else safe. We are a small community where we need fundraising and need to get together. We
need to become a community. We cannot do that if we have certain individuals that are doing threatening
behavior. But then we are told by the Police Department they can’t do anything about it. Jessica Schell 707
Main Street | have had the individual standing behind my fence staring into my back yard watching my children
and their friends swimming in the pool. Several times | called Waushara County and they cannot do anything
about it, because he isn’t hurting anyone. | have had to have my husband chase him off a couple of times, he
goes in the back alley by my house and my neighbors. It is weird | don’t want him there something has to be
done because | don’t know if he will hurt one of these kids or if he is planning something | do not know. Angela
Dodd 403 Foster Road stated that we are right across the street from Luthern Church and the bus drops a
bunch of kids off there, and | am off every Friday, and this individual is always walking through the alley. He is
always there when the bus is dropping kids off, so this should be an area of concern. Luke Gustke stated that
he has family members that live by car wash and he now must walk with the kids to park because the
individual follows the kids to the park, | don’t know why we are allowing that either. If you tell the individual to
leave you alone, he hides behind trees, | know he is not mentally there but come on, something needs to be
done. Another concerned citizen stated that there is an individual living by East Side Park that just was
released from prison, and he has a sex crime against him, was wondering why he can live by the park. Jim
Erdmann stated that is something that needs to be addressed, | am going to do something different starting
tonight. All our committee meetings are going to be made public records so everyone can be involved.
Everyone will be able to come and sit, and we can all talk about these matters. One of the big issues people
are not knowing when the meetings are, we post meetings in 3 places Village Hall Board the library board and
Veterans Park, we are going to start putting them on Redgranite Facebook page. This Ordinance is going to
take a bit to get approved, need to get something wrote up, next to the Attorney to look over, then to
MuniCode. This is going to be a 3-to-4-month till we get something together. When we get towards the end of
the agenda, we will set up the committee meetings so you will know that date. Tim stated that one of big
concerns when they brought the prison in was the concern of offenders being released into our community.
Back then most everyone owned their own house, now with people passing away selling their houses
becoming rental properties, there is no control who you have in your village. The state told us we could not do
anything about it, don’t know if law has changed now but something worth looking into. Evertt 400 Koch Street
stated that how many kids need to get hurt or when it happens what will be the repercussion? Are parents
allowed to defend their children? Are the kids able to defend themselves? Jim Erdmann stated that he never
said that you can’t defend yourself if it is an appropriate situation. Everett stated that you take that kid who hit
the individual he felt threatened. Jim Erdmann stated that the kid didn’t feel threatened, it was just a dumb
move. Mitchell Greer stated that when people get released from prison with a sex crime, that the Department
of Corrections does a survey that takes 3 months to approve them where they can go. So, there is a State
Statute with Probation and Parole that is regulated by them. Mae Lederhaus stated that | think people need to
understand from a community members perspective, when these individuals that are convicted of these kinds
of crimes and when they are done and no longer on supervision, they have the right to be in society. No



different than someone committing a crime in your past and you turned over a new leaf. There is a reasonable
expectation, they must live somewhere. State law says the reasonable means must be made that they are
allowed to be reintegrated into the community they are from. We cannot avoid them, and yes if they are not
under supervision with restrictions they are allowed to be where they are. The only thing we can do is to stay
calm and work together, educate ourselves and change that. We must have a realistic expectation of what
these individuals’ rights are whether we like it or not. Jessica Schell asked if there is a way we can be notified
if a violent individual moves into your neighborhood. Tim stated that you are supposed to be notified. Chief
Tarr stated that there is a state website you can look up, and it will tell you where sex offenders live in your
area. Erica Hempler 447 Pine River Street you can go on to the sex offender registry and select a radius, and
it will send email notification if anybody gets a residents approve there, there is a way to be notified. Jim
Erdmann stated we are moving on, | know everyone is passionate about this and that everyone will show up at
the committee meeting. Discuss/Consider/Act on Approval on the Violations Emailed to the Police Committee
Members by Officer Zuehlke. Chief stated that Officer Zuehlke emailed current ordinance violations and he is
looking for guidance on the one you want us to act on. Tim stated that all the unregistered vehicles. Motion by
Mark, seconded by Matt to Act on Request from EMS & Fire Department to Place “NO PARKING” Signs at the
End of the Cul de sac on Industrial Drive. Chief Tarr stated that this is the only landing zone left in area for air
medical. We have had contractors parking there doing the Fiber Optic Cable, which causes a problem with
them landing there. We just need to put up a couple of signs that should end the problem. Motion carried.
Motion by Matt, seconded by Tim to Act on placing “SCHOOL BUS STOP AHEAD” signs on Pine River Street.
Chief Tarr stated that we could put one on North side and one on South side to let people know, so they can
monitor their speed and be alert. Motion carried. Motin by Tim, seconded by Mark on Approval of Invoice
IN112517 Northland & Companies for Annual Renewal of Voice Recognition Software in the Amount of
$1,096.99. Motion carried. Motion by Mary, seconded by Tim on Approval of the Purchase of six (6) New
Portable Radios for the Police Department and Approval of the Application of a Grant to Cover Purchase.
Chief Tarr stated that their Radios are getting old and one doesn’t work and one works when it wants to.
Having Officers out in the field | need to have radios that work. Will purchase the radios, then when we get the
grants, we can submit to get reimbursed from the government. Motion carried. Discuss Summertime Staffing
and Employee Shift Schedules. Chief Tarr stated he will hold off that and bring it to the Committee.

SEWER, WATER - Brent stated that we are in the process of getting quotes for a permanent gate to be
installed at the North Oxidation Ditch, we have a temp gate installed there to help achieve biological
phosphorus removal the gate is made of treated plywood so it will eventually fail. The amount of chemical we
are saving is about $6,000.00 a year. With the prices of gates | have found it would pay for itself within 5
years. We will be able to open and close it so if down the road the DNR requires us to get limits on our
Nitrates, it will help remove that also. Had a telescopic valve at the plant in the sludge tank that the shaft broke
on it. Took it to be fixed for $230.00. Got a quote for new telescopic valve and installation was upwards of
$100,000.00. Starting to do meter changes in the Village, we are calling customers and setting up
appointments. We have about 80% of customers switched to cellular meters, trying to get into the 40 houses.
We do 10% distribution every year. Just like to inform everyone when we do go in and change the meter there
is an app that you can monitor their own water usage or get notifications. Have an email out to Lane Tank to
see when they will have us on their schedule to repaint the water tower. We could make a minor upgrade and
the whole system could operate off pressure control while the tower project is being completed. We got
approval from DNR along with Lane to do the water tower project. Tim asked if you get an alarm at your
department if a water meter is going nuts. Brent stated that they monitor the Beacon Software daily and check
for leaks, we call customers to let them know of leaks or chance of freezing. Motion by Matt, seconded by
Mark on Approval of Inv 2088 from SM S for Repairs & Maintenance at the Main Treatment Plant in the
Amount of $1,905.00. Brent stated that they had to replace a vent in the vent fan in our lab where we do all our
testing in. While they were there, we had them go through the roof top furnace and do all the maintenance on
that. Motion carried. Moton by Tim, seconded by Mark on Approval of Inv 13787 from B & M Technical
Services, Inc for a New Submersible Pump Shin-Maywa 10 HP in the Amount of $9,040.00. Brent stated that
we had an emergency pump replacement last month, while we were doing routine maintenance, we were
lowering the pump back down to the lifting station the lifting cable snapped, and it fell 30’ shattering the flute
and bent the shaft. To replace that was $9040.00 which comes out of the Sewer Capital replacement fund.
Mark asked if there was any insurance coverage for that? Brent stated that there was no insurance cover
since the pump was an old pump. Motion carried. Consider/Act on Approval of Purchase of a new
Laptop/Think Pad P16S for the Wastewater Department in the Amount of $2,400.00. Tabled till the next
meeting.

STREETS, SIDEWALKS, DITCHES - Austin stated that there was back up on Park Street had to get ditches
cleaned out. Motion by Tim, seconded by Mark on Approval of Inv1377 from Wagner Utility & Excavating LLC



in the Amount of $1,700.00 for Ditch Cleaning. Motion carried. Motion by Tim, seconded by Mark on Approval
of Catch Basin, Curb and Gutter Cleaning in the amount of Approximately $3,500.00, Not to Exceed
$3,500.00. Motion carried. Discuss/Consider Ditch and Culvert Replacement on Park Street Due to Recent
Flooding. Tabled till next meeting.

Miscellaneous Business:

1) Motion by Tim, seconded by Mary on Approval of a Provisional Operator’s License for Daron
Jensen/The Barracks effective from April 21, 2026 thru June 21, 2026 or until a Regular Operator’s
License is Issued. Motion carried.

2) Motion by Tim, seconded by Mark on Approval of a provisional Operator’s License for Jeannie
McBeth/Civic Center effective from April 21,2026 thru June 21, 2026 or until a Regular Operator’'s
License is Issued. Motion carried.

3) Motion by Mark, seconded by Mary on Approval of a Donation to the Redgranite Elementary School
PTO for their Annual Basket Raffle Event on Wednesday, April 22, 2026. 4 Gift Cards @ $25.00
Motion carried.

4) Motion by Mark, seconded by Tim on Approval of a 2026 Contract for Cleaning the Village Parks with
WE Clean/Jolene Maldonado at the Rate of $160.00 per week. Motion carried.

Set Dates and Times for Committee Meetings with Departments

1) Parks, Cemetery Monday April 27, 2026 @ 3:00pm

2) Police, Personnel Wednesday April 29, 2026 @ 3:00pm

3) Ordinances Wednesday May 6, 2026 @ 6:00pm

4) Sewer/Water Wednesday May 8, 2026 @ 1:00pm

5) Economic, Finance, Personnel, Insurance Monday April 27, 2026 @ 1:00pm

6) Streets, Sidewalks, Ditches Monday May 8, 2026 @ 1:00pm

7) Machinery, Garbage, Library, Municipal Buildings Tuesday May 12, 2026 @ 6:00pm

Items to be placed on May 18, 2026, Regular Board Meeting:

Library - Annual Report
Library — New Officers
Motorcycle Ride in July
Lexipol
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Motion by Mark, seconded by Matt to Adjourn meeting. Motion carried.

Meeting was Adjourned at 8:01pm by Jim Erdmann.

Respectfully submitted,

Christa Erdmann
Village Deputy Clerk






