VILLAGE OF REDGRANITE
REGULAR BOARD MEETING — February 19, 2026

A regular meeting of the Board of Trustees was held at the Municipal Building on February 16, 2026. The meeting was
called to order at 6:30pm. Roll Call: Jim Erdmann, Mark Juslen, Gary Rodencal, Mary Woiak, Tim Hagar and Matt
Hagar. Motion by Tim, seconded by Mark o approve the agenda. Motion carried.

PUBLIC FORUM: -- Karen Buyer, | live in Wild Rose, | am interested in buying the old bank/Coffee Shop it is
currently zoned commercial | am looking at seeing if it can be rezoned Commercial/Residential. What | am
looking at doing with the building is having a Lego Store where kids can come in and build things and can
purchase by the pound. | am looking forward to doing this with my daughter Clara and living on the premises. |
feel it would be beneficial for the community somewhere kids can go play and be kids. | am teaching my
daughter who is Autistic the in and out of growing up and doing things. | would like to call it Clara’s with the
apostrophe being the puzzle piece, which is the symbol for autism, then building brick by brick. But before |
went through with it, | wanted to make sure that zoning could be changed. Jim Erdmann stated that he would
get together with the zoning committee and would get ahold of her. Laurie Hernandez and John Kroll want to
talk about the library budget. Laurie stated that first she is concerned about the library and what’s going on
with the library as far as the cuts. Why isn’t the library on the agenda for tonight and hasn'’t it been for a while.
$43,000.00 is what the budget is for the library for 2026, a 21% cut from 2025. Due to this we will have to
make significant changes. We need about $17,000.00 to operate to keep it going. We are wondering why such
a big cut to library budget and not to other departments. | know there have been some cuts made for the other
departments, but not this much. Just concerned about the trustee of the library, | know it is Matt. | have been
to all the meetings and the board meetings, and | have not seen him there to represent the library and bring
the communication to the library about the budget. It would be helpful if the library director knew that type of
thing. | get a little irritated, but you represent our library here in the community. Correct? You need to bring the
information to her, so she knows how to keep operating. John Kroll stated we cannot sustain the library with
this budget cut. We have been tracking customers coming in and we have had 400 this last month. You want
to start cutting things. Matt was there when we did budget and he voted for everything. When we needed a
copy of the budget, | had to come to Village Hall to get it. Then when it came to the Board meeting for budget
Matt voted to cut everything you approve of at the library board meeting, and you sit there and talk about a
lack of communication between the board and the library. Laurie stated we need a representative who will
communicate. Jeannie needs to finish her annual report for the Board meeting; we need to know if the $43,000
is a mistake or is it final. What will happen in 20277 John stated that there are many projects set up for kids
this summer, if we don’t have the money we will have to cancel them. Jeannie stated that they are laying her
off. John stated if we get rid of Jeannie will we go to a part-time librarian, only being open a couple days a
week. In January, 436 people went through that door that is about 24-25 people a day. Just because you don’t
see cars in the parking lot doesn't mean people are not at library, there are many cars parking in back parking
lot. You know if you close the library, you will have many people in this Village mad. How many Board
members have library cards? If you don’t come over there and check out a book you really don’t care about
the library. | would like to see a bigger library like Berlin where people go in and read a local newspaper. But
we have a lot of things going on here like cribbage so if you start cutting hours, we will have a lot of people
mad. Jim Erdmann stated that he had already promised him that they would sit down and go over everything, |
took some notes so that we could talk about all this. Someone asked if could answer the question if the budget
for library is final. Jim Erdmann stated that the question could not be answered due to it not being on the
agenda. Lori Alguire from the Waushara County Area Chamber of Commerce stated that she is the director of
the Chamber of Commerce and for 15 years they have done music in the park series at Bird Creek Park. It's a
free community concert done twice a month in June, July and August. We secure sponsors for the event so we
can have a free community event. We partner with different nonprofits to provide food and nonalcoholic drinks
during the event while the Chamber will serve Alcohol and wine and do a 50/50 cash raffle. We are looking to
expand our event so we would like to have a free concert here in the park. A tentative date would be July 23,
2026 at Veterans Park. Only thing you would need to have would be a operator license for selling alcohol and
a picnic license. | have a nonprofit for concessions and two businesses that would like to sponsor the event.
Jim Erdmann stated that they will get it on the agenda for consideration and let her know.

Motion by Gary, seconded by Tim on Approval of the Minutes of Board Meeting on January 19, 2026 . Motion
carried.



CLERK’S REPORT - Nothing to update.

PRESIDENT’S REPORT — Nothing to update.

FINANCE, PERSONNEL, INSURANCE — Motion by Mark, second by Gary, to approve General Fund
Disbursements— checks 116619 through 116649 (BankFirst) for a total of $39,917.08. Water Fund
Disbursements - checks 62006307 through 62006324 (BankFirst) for a total of $26,434.74. Sewer Fund
Disbursements — checks 63007168 through 63007187 (BankFirst) for a total of $16,002.87; and payroll of
$58,985.98 creating a grand total of $141,340.67 and approval of financial reports for General, Water and
Sewer as printed. Motion carried. Motion by Tim, seconded by Mark Act on Approval of 2025 Snow Removal
Carry Over Funds to 2026. (Approximately $3,300) Motioned carried. Motion by Matt, seconded by Mark to Act
on Approval of Village Expense Schedule. Motion carried.

MACHINERY, GARBAGE, ORDINANCES - Austin stated that all the yearly maintenance has been done on
the Public Works Equipment along with Sewer & Water's Equipment.

MUNICIPAL BUILDING — Nothing to update.

LIBRARY - Jeannie stated that the library had 436 customers for the month of January. She does not know
how they are going to adjust to $43,000. The library board is going to meet this week, but basically, you're
letting me go. | find it very sad because I've been sitting here for years watching all the departments get extra
help. | feel we have proven our case and if | missed a meeting and this was decided, | would never do that to
myself or the Community. It's a 21% cut. | need the annual report by Thursday so | can report to the state. It
compares our expenses and salaries for every year; it will show a big difference, don’t know how | will explain
it.

PARKS, CEMETERY - Austin stated that all lights are slowly being taken down in Veterans Park, along with
all the Memorial trees have been removed. The warm weather we are expecting may keep us from reopening
the ice ring for the rest of the year. We will have to assess the damage once we get another cold spell.

POLICE, FIRE - Jeff stated that as of 5:00pm we are at 74 calls for the year, about 50 calls a month. Tim
asked for update on the 404. Jeff stated that it is finished except for the hose reel which they are hoping to
have in the next week or two, so we made the decision to wait till it is finished. Our five-year Audit is tomorrow,
and we are always looking for donations to the Fire Department. Officer Gessert stated that Chief Tarr has
been working with the Villages new IT providers (Wildcard), they are the ones who set up all new equipment in
the Board Room. They also fixed some issues with the squad cars computers and updated all our desktops
and laptops. Chief has been working with Lexipol getting policies updated. Chief and | went to Chief
Conference and did some networking with some contractors, would like to see our rifle moved up in the squad
from back to the front so we need some holders. Maybe some ballistic protection basically some active threat
shooter tools. | have Active Shooter training in Wisconsin Dells this week, so hopefully | can bring back some
ideas and network some of these other departments and smaller agencies to see how they handle these
issues. Prison cases are steady, but overall, everything is going well. Officer Chappa and | will be going
through some training with Wildcard so we can find the files that we need. Motion by Tim, seconded by Mark
to Act on Information from the Police Committee Meeting on 02/12/26 & 02/16/26 to take $144.50 off the fine.
Motion carried.



SEWER, WATER - Brent stated last week we were experiencing higher than normal daily pumping’s from our
well. We hooked up the mobile read system and did some rounds and found that we had a couple of the
mobile read meters that were residents who had substantial leaks. This week all numbers are coming down. |
want to just remind all the residents that you should have heat tape and insulation on their water meter if its in
an area that gets below freezing so we can avoid their meter from freezing up. With the cold temperatures we
had a sludge transfer line freezing up so Steaven and | were out there for 2 days torching and thawing it out
we found the hardware on all the piping was bad. That will be a project coming up, we had to order over 300
stainless steel bolts and hardware to replace older hardware, and we put heat tape on it to help it from freezing
up again. | am going to a Government Affair Seminar that is in Fond du Lac, this seminar will update us on all
the upcoming regulations they are looking at changing the new phosphorus limits and phosphorus updates.
Chris from Kunkel came out and completed all of our commercial cross connection inspections. Motion by
Matt, second by Mark to Act on Approval of Lane Tank in the Amount of $155,000 for Water Tower Painting.
Approval to get on waiting list and hopefully we can get a grant in the future to cover some of the cost. Motion
carried.

STREETS, SIDEWALKS, DITCHES - Austin stated that they have stared brush cutting and hope to continue.

Miscellaneous Business:
Items to be placed on March 16, 2026, Regular Board Meeting:
1) Library Closing Parking Lot for Saturday Markets
2) Waushara County Commerce for Music in the Park

Motion by Gary, seconded by Mary to Adjourn meeting. Motion carried.

Meeting was Adjourned at 7:06pm by Jim Erdmann.

Respectfully submitted,

Christa Erdmann
Village Deputy Clerk






